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Abstract 
Multinational organisations face several challenges during the implementation of projects across 
country borders. These projects are referred to as global projects and involve various stakeholders 
with diverse demands and requirements that need to be understood, balanced and managed. 
Despite challenges in managing stakeholders, global IT projects need to comply with several 
structures of governance during implementation. The objective of this study is to develop a 
conceptual framework for improving global IT project performance. The conceptual framework 
provides insight into how several types of governance through stakeholder management processes 
enhance global IT project performance. The methodology used was based on a literature review 
to understand the subject being researched. Through the literature review, the level of governance 
as well as the impact from a global perspective in managing various stakeholders were evaluated. 
This paper presents a description of four quadrants that constitute stakeholder management 
processes. The findings indicate that corporate governance, IT governance and project governance 
should be implemented along with stakeholder management processes. An understanding of global 
influencing factors is also required. The proposed conceptual framework indicates the key features 
associated with global IT project performance in each quadrant.  
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INTRODUCTION 
The increase in global projects for multinational organisations has highlighted the importance of 
understanding project stakeholder management and governance (Aaltonen, et al., 2004; Aaltonen, 
2010; Alami, 2016; Ekung, Agu and Iheama, 2017). Global projects typically include stakeholders 
located across various country borders. These stakeholders have diverse demands and 
requirements that need to be understood, balanced and managed in decision making to ensure the 
success of the global project (Aaltonen, 2010). Stakeholders play a significant role in project 
success or failure (Bourne, 2005; Binder, 2016). Therefore, managing stakeholders in any project 
has a major influence on project performance. Alami (2016) and Binder (2016) state that during 
the project life cycle, various factors add complexity to the management of global projects, such 
as different time zones, different languages, cultural diversity, distributed team coordination, 
political influence, legal influence and distant locations. Amid these challenges, the 
implementation of global projects should comply with a project management standard and adhere 
to project governance principles. Project governance in this instance addresses these challenges 
from a global perspective. In the global context, the role of project governance is to provide a 
decision-making framework that is logical and structured (Marnewick and Labuschagne, 2011; 
Muller and Lecoeuvre, 2014). The presence of a decision-making framework enables the 
organisation to apply best practice processes of managing the project stakeholders. The literature 
reveals that IT projects are volatile (Karlsen and Gottschalk, 2004; Schwalbe, 2015), sensitive and 
specialised (Jiang and Klein, 2001; Van Grembergen and De Haes, 2015), have a high track record 
of failure (Baark and Heeks, 1999; Yeo, 2002; Marnewick, 2013), are complex in nature (Imtiaz, 
et al., 2013), attract more risks (Baccarini, Salm and Love, 2004; Hajeer, 2012), have uniqueness 
and uncertainties (Varajao, et al.,  2014) and therefore differ substantially from other disciplines 
(Stepanek, 2005; Kumar, 2014). Yet in reality, research on how to manage project stakeholders 
for global IT projects and the impact of IT project governance on stakeholder management has not 
received much attention (Lee, Blake and Baby, 2016; Von Schleh, 2017). 
A conceptual framework is proposed for global IT project performance. Firstly, the concepts of 
corporate governance, IT governance and project governance are presented and linked to derive 
the concept of IT project governance. Secondly, the stakeholder management process is linked to 
IT project governance as well as within the global influencing factors context. Finally, the key 
findings, managerial implications and conclusion of the study are presented. 
Problem investigated 
According to the United Nations Conference on Trade and Development (UNCTAD) (2018), 
global IT projects contribute 8.7% to the total foreign direct investment. The 2018 UNCTAD 
report shows that the net cross-border value for information and communication projects was 
US$611 billion in 2017.  Despite this global investment, literature has reported organisational 
failure to engage project stakeholders, ineffective top management support and failure to adhere 
to project governance (Alami, 2016, Binder, 2016; Muller and Lecoeuvre, 2014; Marnewick and 
Labuschagne, 2011). Amid these challenges, organisations that are investing in global IT projects 
do not have a clear understanding of how IT project governance through stakeholder management 
contributes to global IT project performance. The concept of project governance and stakeholder 
management practice has been widely studied in other fields but is limited in global IT projects 
(Anantatmula and Thomas, 2010; Ntiyakunze, 2011; Ochieng, Price and Moore, 2013; Aapaoja 
and Haapasalo, 2014; Mossolly, 2015; Figueroa, 2015). The two research questions for this study 
were: In what way does IT project governance and stakeholder management practice influence 
global IT project performance? To what extent do IT project governance and stakeholder 
management practice influence global IT project performance? 
Research objectives 
The aim of this study was to investigate and develop a conceptual framework for improving global 
IT project performance. Therefore, the following specific objectives are discussed: 
 Investigate different levels of governance and the link with stakeholder management.  
 Identify the key stakeholders and the processes to manage the stakeholder.  
 Research relevant knowledge related to project stakeholder management practice and 
project management of global IT projects. 
 Develop a systematic conceptual framework for project stakeholder management in global 
IT project governance. 
LITERATURE REVIEW 
The systematic literature review focused on exploring the understanding of governance, corporate 
governance, IT governance and project governance to formulate IT project governance. Secondly, 
the concept of stakeholder management was examined in relation to the various governance 
concepts. Lastly, governance and stakeholder management concepts were conceptualised in a 
global context to enhance IT project performance. 
Governance 
The concept of governance has been presented by various scholars and international organisations 
in different contexts, depending on the field of study. The World Bank (2014) defines governance 
as “the process by which authority is conferred on rulers, by which they make rules, and by which 
those rules are enforced and modified”. This definition is in a social and public context. From a 
business and management context, Turton, Hattingh, Maree, Roux, Claassen and Strydom 
(2007:338) define governance as “the process of informing decision-making that enables trade-off 
between competing users of a given resource so as to balance protection with beneficial use in 
such a way as to mitigate conflict, enhance equity, ensure sustainability and hold officials 
accountable”. In addition, Too and Weaver (2014:1386) state that “the governance system define 
the structures used by the organization, allocates rights and responsibilities within those 
structures and requires assurance that management is operating effectively and properly within 
the defined structures”. It can be inferred from these definitions that governance has the following 
characteristics: 
 Governance provides certain group members with authority to enforce the rules. 
 Governance has a set of rules to govern and protect the interest of that particular group. 
 Governance provides the process and mechanism to manage resources for the group. 
 Governance aims to establish the accountability, rights and responsibilities of the group or 
society. 
 Governance is the process and structure of decision-making. 
Therefore, elements of governance become a foundation to establish the objectives of having 
different types of governance in the organisation. In a similar way, governance can now be defined 
as the structure and mechanism to govern the implementation of actions, processes and methods 
in order to meet all stakeholders’ needs. 
Corporate governance 
Corporate governance is part of the general concept of governance.  Zhao (2011) refers to 
corporate governance as the organisation’s internal structure that should be constructed and how 
the relationship of board of directors, management and shareholder is to be organised. Rezaee 
(2008) points out that corporate governance is the process influenced by the presence of best 
practices, listing standards, the company’s directors and other stakeholders within and outside of 
the organisation. Solomon (2007:14) proposes the definition of corporate governance as “the 
system of checks and balances, both internal and external to companies, which ensures that 
companies discharge their accountability to all their stakeholders and act in a socially responsible 
way in all areas of their business activity”. Therefore, Solomon (2007) advocates that all 
stakeholders have an obligation to comply with corporate governance in the organisation. In this 
regard, stakeholders within a corporate governance structure play a huge role in deciding on the 
types of investments to be made for the benefit of organisation growth.  
IT governance 
IT is used by organisations to achieve goals highly efficiently and to propel the business to new 
heights (Khther and Othman, 2013). In a business environmental context, IT has become a vital 
component for successful business and organisation growth (Neto, De Luca Ribeiro and Santos, 
2014) that has helped firms become highly competitive and efficient and remain productive 
(Mangalaj, Singh and Taneja, 2014). In addition, Mangalaj et al. (2014) reveal that the consistent 
use of IT by organisations has increased the need for implementing various governance structures 
and processes. Therefore, IT governance aligns with the organisational strategy to meet the 
organisation’s objectives and to use the available IT resources efficiently (Wessels and 
Loggerenberg, 2006; Omari, 2016). According to Weill and Rose (2004), IT governance is 
described as the mechanism for decision making and responsibility for IT usage. Similarly, Van 
Grembergen and De Haes (2015:32) noted that the presence of IT governance ensure the 
organisation to achieve its objectives by “ evaluating stakeholder needs (Evaluate), directing ,and 
delegating decision-making roles, responsibilities, and processes in the organisation (Direct); and 
monitoring performance, compliance, and process against plans (Monitor)”. Therefore, IT 
governance is not only for IT departments or IT professionals. Rather, it is part of corporate 
governance where all stakeholders are part of it. Recent research on IT governance reveals gaps 
between IT departments’ goals and other business units’ strategies to drive the organisation’s 
performance. Maere, De Haes and Von Kutzschembach (2017:4) maintain that failure of IT 
projects relates to “lack of shared domain knowledge between business and IT stakeholders, lack 
of shared understanding and poor diffusion of IT governance practices in the organisation”. In 
addition, Marnewick and Labuschagne (2011) report that despite the importance of IT governance, 
organisations have failed to apply it. 
Project governance 
The term “project governance” is used to describe the processes and policies that need to exist for 
the successful delivery of a project (Muller, 2009; Too and Weaver, 2014). Bekker and Steyn 
(2009:91) propose a general definition of project governance as “a set of management systems, 
rules, protocols, relationships and structures that provide the framework within which decisions 
are made for project development and implementation to achieve the intended business or 
strategic motivation”. Other definitions have variously focused project governance as the creation 
of an accountability framework (Deenen, 2007), rules and regulations under which the project 
functions (Nistor and Beleiu, 2014), a sub-set of corporate governance (Marnewick and 
Labuschagne, 2011; Too and Weaver, 2014) and a system of checks and balances that enable 
transparency, accountability and roles aiming to support project stakeholders in delivering their 
projects (Muller, 2009; Muller and Lecoeuvre, 2014). In addition, the literature reveals that project 
governance outlines the relationship between internal and external stakeholders that are involved 
in the project (Deenen, 2007) in order to provide risk minimisation, transparency, division of 
ownership and control at project level (Muller, 2009:63). The Project Management Institute (PMI) 
(2016) provides guidance to organisations and practitioners on how to implement or enhance 
governance in portfolios, programmes and projects. This practice guide elaborates that project 
governance is achieved by defining and identifying the roles, responsibilities and accountability 
of all project stakeholders involved in the project. It is also clear that the organisation’s 
management team defines project governance in a document that sets out the roles and 
responsibilities for decision making for the project stakeholders (Muller and Lecoeuvre, 2014; 
Bekker, 2015).  
IT project governance 
According to Mahring (2002:5), IT project governance is “an organisational control of an IT 
project” in order to provide measures and actions pertaining to IT projects. These actions include 
managing stakeholders related to the projects, demonstrating interest in the project and its results, 
providing inputs and informing others about the project (Schwalbe, 2015). Effective IT project 
governance relies on ensuring that investments in IT projects aim for business value, increase 
business growth, accomplish business strategies and mitigate risks that are associated with the 
implementation of IT projects (Too and Weaver, 2014). Therefore, the need for effective IT project 
governance and the necessary understanding of project stakeholder management aims at ensuring 
that business value and strategies are met (Bekker, 2014; Nistor and Beleiu, 2014; El-Naway, 
Mahd, Badwy and Al-Deen, 2015). In this regard, IT project governance is a subset of corporate 
governance, IT governance and project governance. Figure 1 illustrates the different types of 
governance discussed earlier. 
 
Figure 1: Modified alignment of different types of governance  
Source: Marnewick and Labuschagne (2011) 
As figure 1 illustrates, the implementation of IT project governance requires a combination of 
corporate governance, project governance as well as IT governance. This also implies that IT 
project governance must align with corporate governance during implementation of IT projects. 
Stakeholder management 
Freeman (1984:6) describes stakeholders as “the group of people who support the organisation to 
reach its goals and objectives”. Just as governance is important in a project as described earlier, 
stakeholders in a project are very important during the implementation of IT projects as well. 
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Information Technology Project Governance
According to the PMI (2017:550), a stakeholder in a project refers to “an individual, group, or 
organization that may affect, be affected by, or perceive itself to be affected by a decision, activity, 
or outcome of a project”.  
Figure 2 provides a summary of the common attributes of a stakeholder in the organisation. 
 
Figure 2: Attributes of stakeholders 
Source: Author 
Stakeholder management in a project involves processes, techniques and tools to manage the 
stakeholders during the project life cycle. Stakeholder management’s objective is to ensure that 
any stakeholder that can impact the project positively or negatively is known, managed and 
involved in order to support project success (Aapaoja and Haapasalo, 2014; Cleland, 1986; PMI, 
2017). Therefore, stakeholders need to be known (identification), planned and their impact 
understood (analysis), communicated with to meet the needs (engagement) and they must 
participate through assigned roles and responsibilities (monitoring) during the project (PMI, 2017; 
Association of Project Management (APM), 2006; International Project Management Association 
(IPMA), 2015). 
Bridging stakeholder management and governance practices in IT project context 
The concepts of stakeholder and governance are twofold and closely connected. Stakeholders are 
involved in drafting governance, but governance is put in place to guide and control the 
stakeholders in different circumstances. According to Bourne (2005), stakeholder management is 
part of project governance and therefore also IT project governance. IT project governance cannot 
operate without the effective support of the organisation’s management team. Nistor and Beleiu 
(2014) reveal that adherence to project governance has a positive influence both on successful 
project management and successful stakeholder management. Figure 3 explains the relationship 
between corporate governance, IT governance, project governance and IT project governance. 
 
Figure 3: Modified sketch of IT project governance within an organisation  
Source: Adapted from Mahring (2002) 
Stakeholder management in a global IT project context 
Literature has cited complexities in managing global projects. Anantatmula and Thomas (2010), 
Alami (2016),  Binder (2016),  argue that global projects face many challenges because of global 
influencing factors related to stakeholders. Global projects implemented across borders are 
impacted by global influencing factors from the domestic country where the project is 
implemented and the foreign country where the project originates. Global influencing factors such 
as politics, legal factors, regulators, economic stability and cultural diversity bring complexities 
and challenges to manage global projects and become stumbling blocks for global IT project 
performance (Eberlein, 2008; Lee and Baby, 2013; Binder, 2016).  
Political influence: In developing countries, political challenges such as changes in government, 
revolution, unstable government, political leader interference and less political stability have 
impacted global project implementation (Sahi, 2009; Aarseth, Rolstadas and Andersen, 2011; 
Deng, Pheng and Zhao, 2014).  
Legal influence: Legal challenges such as corrupt practices, intellectual property rights, local as 
well as foreign hiring practices, contractual negotiation style, vendor outsourcing, unfamiliar legal 
local environment and global business ethics impact global project implementation (Kwak, 2002; 
Lientz and Rea, 2003; Murphy, 2005; Anantatmula and Thomas, 2008; Birnleitner, 2013). 
Regulatory influence: Organisations operate in foreign countries by following rules, policies and 
procedures set by regulatory agencies. Regulatory agencies issue licences to allow foreign 
organisations to conduct business as well as invest in major projects. These agencies enforce 
compliance circulars and Acts, which can include being able to approve the initiation of a project, 
or stop or reject a project on different grounds (Akanni, Oke and Akpomieme, 2015). 
Cultural diversity influence: Rodrigues and Sbragia (2013) point out that in global projects in 
which the project team consists of individuals from different countries, each individual carries 
beliefs and values (culture) that can affect project performance. Cultural differences affect a 
number of factors in managing global projects, such as communication between the project team 
and project managers (Binder, 2016; Rodrigues and Sbragia, 2013; Ochieng and Price, 2010; 
Yitmen, 2014), attitude between individuals (Oertig and Buergi, 2006), trust among project teams, 
cultural interactions, adaptability and motivations between project teams (Halverson and Tirmizi, 
2008; Stawnicza, 2016). 
Economic influence: Global projects are likely to be impacted due to a number of economic 
factors for the hosting country, such as foreign currency exchange rate fluctuation, decrease or 
withdrawal of project funding from the organisation’s foreign head office or foreign sponsor and 
financial limitations to deploy resources. Changing or unstable economies might have an impact 
on the global project, such as tax structures for imported items, shift in relative prices of resources 
needed in a project, trade restrictions for item importations, inflation, interest rates and exchange 
rate (Miller, 1992; Zhi, 1995; Li, 2009; Ciutiene and Meiliene, 2015; Abyad, 2017). 
Figure 4 highlights the impact of managing global influencing factors ineffectively. 
 
Figure 4: Global stumbling blocks to IT project performance 
Source: Author 
RESEARCH METHODOLOGY 
The study used a qualitative research approach. The aim was to explore and gain an understanding 
of a given phenomenon. A literature review was considered the appropriate technique to conduct 
bibliographic research through published materials as a primary source of information (Rowley 
and Slack, 2004; Valiela and Martinetto, 2005).  Content analysis provided textual information 
and systematic identification of keywords to generate an understanding of the phenomenon 
(Mayring, 2000; Schreier, 2012). To ensure quality of content from the reviewed literature, the 
following process was used: 
 The key concepts such as governance, stakeholder management, IT projects and global 
project were identified to address the research questions.  
 Primary sources of information were identified, such as Google Scholar search engine, the 
online university library, JSTOR online database and ScienceDirect online database. 
 Relevant articles from recognised international journals focusing on project management 
disciplines, international project management institutions, books and papers presented 
were reviewed.  
 In each relevant articles reviewed, the process of identifying the key concepts in the text 
was followed by marking and underlying the relevant information needed.  
 Creation of a spreadsheet for systematically recording of information from the reviewed 
literature was done by ensuring that all information are relevant to answer the research 
question 
 The recorded information was linked to the research objectives to establish the relationship 
between different concepts in order to make sense of them.  
 A coding frame was used to categorise the key narration of identified concepts, description 
of contents and relevant arguments on the researched phenomenon. Systematic evaluation 
of collected textual material was grouped and arranged based on context and background. 
These sources of information helped gain an understanding of the critique, argument and 
clarity of the problem. 
These processes were used to develop the conceptual framework. This conceptual framework links 
the stakeholder management process and levels of governance to enhance global IT project 
performance. 
DEVELOPING CONCEPTUAL FRAMEWORK 
The conceptual framework formulation in this article links corporate governance, IT governance, 
project governance and global factors with stakeholder management. Stakeholder management 
provides an end-to-end information flow presented in terms of processes. A process is described 
as “alternative tasks that need to be performed in a certain situation” (Figl and Strembeck, 
2014:132). Kirchmer (2009:4) suggests that for a process to drive high performance in the 
organisation, it needs to have the following elements: “person(s)/entity (entities) involved in the 
process, the kind of information needed in the process, sort of deliverables in the process and the 
manner logical sequences are carried out”.   
Project management governing institutions have suggested various stakeholder management 
processes. The processes include stakeholder identification, stakeholder analysis, stakeholder 
engagement and stakeholder monitoring (PMI, 2017; APM, 2006; IPMA, 2015). The processes 
are presented in terms of quadrants in order to create a complete circle of the framework. Figure 5 
shows the stakeholder management processes in each quadrant. 
 
Figure 5: Stakeholder management processes 
Source: Author 
Quadrant 1: Stakeholder identification 
 
When an IT project is initiated, stakeholder identification is conducted to ensure that the key 
stakeholders are identified early on from each governance structure as well as from the global 
influencing factors. Identification of which governance structures exist in the organisation is vital 
to ensure that all key stakeholders are identified and selected in all governance structures within 
the domestic and foreign countries. During stakeholder identification, a stakeholder register is 
created. This documents the key stakeholders as well as their roles and responsibilities in the 
project (PMI, 2017).  
 
Table 1 summarises the key stakeholders in each governance structure as well as the inputs and 
performance indicators expected during stakeholder identification for global IT projects. 
 
Table 1: Stakeholder identification in various governance levels and in global context 
  
Governance 
 
Stakeholders Inputs Performance 
Indicators 
Corporate 
governance 
Board of directors  Identify the existence of 
governance in the 
organisation 
 Identify key stakeholders 
 Identify roles and 
responsibilities of each 
type of governance as 
well as key stakeholders 
 Timely 
identification of all 
stakeholders 
 Proactively 
knowing roles and 
responsibilities 
 Cleary knowing the 
influencers of a 
project  
 Developed 
stakeholder register 
Board committees 
Executive committee 
IT governance IT steering committee 
IT project sponsor 
Project 
governance 
Project steering committee 
Project manager 
Global factors Cultural diversity team 
Political influencers 
Legal influencers 
Economic influencers 
Regulatory influencers 
Q1
Stakeholder 
identification
Q2
Stakeholder 
analysis
Q3
Stakeholder 
engagement
Q4
Stakeholder 
monitoring
 
 
Quadrant 2: Stakeholder analysis 
 
Stakeholder analysis is conducted after stakeholder identification has led to the creation of a 
register which is updated to analyse the stakeholders’ attributes regarding their engagement in a 
project. During stakeholder analysis, stakeholder attributes such as power, interest, legitimacy and 
urgency are analysed both through governance structures as well as through global factors in order 
to determine their impact on the project.  
 
Table 2 summarises the key stakeholders in each governance structure as well as the inputs and 
performance indicators expected during stakeholder analysis for global IT projects. 
 
Table 2: Stakeholder analysis in various governance levels and in global context 
 
Governance Stakeholders Inputs Performance 
Indicators 
Corporate 
governance 
Board of directors  Analyse the influence of 
the existing governance in 
the organisation 
 Analyse key stakeholders’ 
influence in the project 
 Analyse the potential 
impact of the identified 
roles and responsibilities 
of key stakeholders 
 
• Internal and external 
stakeholders’ impact 
analysed 
• Stakeholders’ power, 
interest and influence 
analysed 
 
• Stakeholders’ impact 
matrix developed 
Board committees 
Executive committee 
IT governance IT steering committee 
IT project sponsor 
Project 
governance 
Project steering committee 
Project manager 
Global factors Cultural diversity team 
Political influencers 
Legal influencers 
Economic influencers 
Regulatory influencers 
 
Quadrant 3: Stakeholder engagement 
Once all the relevant stakeholders have been analysed to understand what influence they have on 
the project, the project manager engages with the relevant identified stakeholders. During 
stakeholder engagement, the project manager starts incorporating stakeholders to participate in the 
initiatives, document their requirements, assign them roles and responsibilities, establish the 
relationship, seek commitment and work with them in order to get their support. Therefore, for 
effective project performance, organisational leadership or the project manager ensures that the 
timely engagement of stakeholders is a key priority in managing the projects. Managing 
stakeholder engagement for global IT projects is vital for increasing performance. Failure to do so 
triggers delays, conflicts and misunderstanding, which impact on performance. The outcome of 
managing stakeholder engagement will be increased positive support and minimised resistance. 
Table 3 summarises the key stakeholders in each governance structure as well as the inputs and 
performance indicators expected during stakeholder engagement when implementing global IT 
projects. 
 
Table 3: Stakeholder engagement in various governance levels and in global context 
Governance Stakeholders Inputs Performance Indicators 
Corporate 
governance 
Board of directors  
• Engage the relevant 
stakeholders in each 
governance level 
•Understand their 
requirement by engaging 
them directly 
• Manage stakeholders 
by assigning roles and 
responsibilities 
 
 
 Early participation of 
stakeholders 
 Proactively assigning 
roles and responsibilities 
and becoming part of a 
project 
 Early top management 
support 
Board committees 
Executive committee 
IT governance IT steering committee 
IT project sponsor 
Project 
governance 
Project steering committee 
Project manager 
Global factors Cultural diversity team 
Political influencers 
Legal influencers 
Economic influencers 
Regulatory influencers 
 
Quadrant 4: Stakeholder monitoring  
Despite engaging the stakeholders in the early stages of a project, constant follow-up, 
accountability, communication and collaboration with the relevant stakeholders are crucial for 
project performance. Therefore, closer and continuous monitoring of the relationship is key to all 
levels of the governance structure to ensure constant participation. The fourth process in 
stakeholder management is monitoring stakeholder engagement. In the global context, the project 
manager ensures that effective coordination and good relationships with external stakeholders are 
properly managed. 
 
Table 4 summarises the key stakeholders in each governance structure as well as the inputs and 
performance indicators expected during stakeholder monitoring for global IT projects. 
 
Table 4: Stakeholder monitoring in various governance levels and in global context 
Governance Stakeholders Inputs Performance Indicators 
Corporate 
governance 
Board of directors •Monitor the engagement of 
relevant stakeholders 
through communication 
 Monitor the engagement of 
stakeholders by building 
good relationships 
 Monitor stakeholders’ 
participation in the assigned 
roles and responsibilities 
 
 Effective coordination 
among stakeholders 
 Good relationships among 
stakeholders 
 Effective communication 
among stakeholders 
through reporting and 
effective meetings 
Board committees 
Executive committee 
IT governance IT steering committee 
IT project sponsor 
Project 
governance 
Project steering committee 
Project manager 
Global factors Cultural diversity team 
Political influencers 
Legal influencers 
Economic influencers 
Regulatory influencers 
 
Global IT project performance 
Project performance requires activities or application of knowledge and skill to ensure that the 
project is on track. According to Barclay and Osei- Bryson (2010) and Nalewaik and Mills (2017), 
project performance involves an ongoing review exercise to determine the efficiency and 
effectiveness of project activities leading to the required results. Global projects involve different 
global teams from different countries, with multinational cultural diversities, using different 
languages and performing project activities in different time zones (Mossolly, 2015; Alami, 2016; 
Binder, 2016). Therefore, ensuring global IT project performance requires adherence to the 
essentials of project governance (Ekung et al., 2017), interaction among project teams (Kumar, 
2014), monitoring of global factors such as cultural diversity, legal influence, political influence, 
economic factors and regulatory influence (Binder, 2016) and attention to regular communication 
with key stakeholders (Ochieng et al., 2013). 
In developing the conceptual framework in figure 6, stakeholder management processes are 
highlighted. To ensure that key stakeholders are managed in global IT projects, the project 
manager uses each quadrant to manage the key stakeholders from all governance levels as well as 
the identified global influencing factors. The key outputs from each quadrant to measure the 
project performance are presented in the conceptual framework. These key outputs for project 
performance tracking of the global IT project consist of the following key aspects: 
Quadrant 1: Identifying local and global key stakeholders in good time and proactively 
identifying their roles and responsibilities. This contributes to effective understanding of both local 
and global stakeholders. 
Quadrant 2: Analysing the potential impact of stakeholders’ interest, influence and power. This 
contributes to effectively analysing local and global key stakeholders’ attributes. 
Quadrant 3: Engaging local and global key stakeholders in good time and proactively assigning 
their roles and responsibilities. This contributes to effectively engaging all key stakeholders. 
Quadrant 4: Effectively coordinating all local and global key stakeholders, building a good 
relationship and obtaining the participation of top management. This contributes to effective 
support from key stakeholders. 
Figure 6 shows the final conceptual framework for global IT project performance. 
 
Figure 6: Conceptual framework to ensure global IT project performance through effective stakeholder management  
Source: Authors’ own construction 
 
Findings 
Having governance in place without stakeholder management processes or vice versa cannot 
help IT projects to perform better. Project managers should know who the stakeholders within 
the governance structures are and utilise them for proper project delivery. The developed 
conceptual framework shows that the IT project managers, Chief Information Officers can use as 
a guide to manage the relevant stakeholders in managing global IT project.   
Managerial implications 
The conceptual framework derived in this study enables IT project managers and other senior 
management to focus on the key stakeholders in each level of governance structure. This 
conceptual framework also helps to determine the key stakeholders’ input required from each level 
of governance in order to achieve the project objectives in a global context. The key inputs 
suggested from each governance structure require a user of this conceptual framework to 
understand which key stakeholders should be considered, their roles and responsibilities as well 
as their contributions to improving global IT project performance. These criteria, once followed, 
will bring about performance improvement in a global project context.  
CONCLUSION 
In conclusion, the reviewed literature provides an understanding of governance as well as the 
stakeholder management process. A conceptual framework was proposed that should be used to 
manage the stakeholders in order to improve global IT project performance. The conceptual 
framework is developed through literature review. This conceptual framework suggests that 
stakeholders in each governance structure should ideally be jointly managed through proper 
processes such as identification, analysis, engagement and monitoring. In each process, 
understanding the stakeholders, their roles and responsibilities and their contribution in the project 
plays a role in improving the performance of the global IT project. However, further validation of 
the conceptual framework is required through data collection for both private and public sectors. 
The main idea is to achieve validity by interviewing practitioners and experts at their workplace 
for ongoing and implemented global IT project. 
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